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Murcia Villas Management and Lettings Franchise

An exciting opportunity to become a franchisee of Murcia
Villas with your oww territory

The region of Murcia has undergone rapid growth in the past five years, with high quality five
star resorts being built. There are now a dozen new golf resorts, which have been completed
and are being handed over to purchasers every day.

Murcia Villas (a division of Overseas Property Management and Lettings Ltd) offers a wide
variety of rental accommodation to both Spanish and English families from large individual villas
with private pools to studio apartments for both long-term rentals and holiday lets are available
depending on the ownher s’ requirements.

The success of the Murcia Villas business is attributed to the friendly, efficient service and the
quality of the accommodation on offer. Each holiday maker is given five star treatment as the
focus is heavily on customer service and our commitment to make their stay in the region
memorable.

0Over 33% of our bookings are from cu:
Villas before, or who have been recommended by friends and family,Oexplains
Hugh James Managing Birector of Murcia Villas,

Murcia is one of the premier regions in Spain to purchase a property in a number of new
developments. Murcia Villas has expanded to offer clients a unique service in this area with our
specialist knowledge and experience of the lettings market. This knowledge is essential in
helping clients to choose the right property to purchase for the maximum rental potential.
Murcia Villas can assist with every aspect of the purchase.

La Torre Golf Resort, Murcia




urcia ‘1llas s.

Property Sales, Lettings & Management

The Franchise Opportunity

Have you ever dreamt of moving to Spa
but dondt knew where to start

Beenput off because you don’t spe’alkl tthe ddgdbey utag ef ic

Owning a Murcia Villas Franchise is the ideal solution to your problems and the answer to these
questions. The company is an established business with over five years trading in Spain and
has a wealth of experience in property purchase and management, key holding, holiday rental
and long term lets.

Murcia, the smallest region in Spain, has seen a huge and popular growth in the past 5 years.
Originally famous for the La Manga Club with its three championship golf courses, LTA training
ground and FA practice pitches, the area currently has more than a dozen new 18-hole golf
course developments, plus leisure and sports resorts as well as many high quality beach resorts.

Murcia is now renowned for its investment potential the world over, with buyers from as far
afield as Hong Kong, Canada and South Africa taking up the option to buy in this vibrant area.

Properties on new resorts are being completed every month bringing new owners to our office
and to our website requiring our services.

With a track record of fulfilling the rental opportunities from our client properties, and our
attention to detail and assistance with furnishing houses ready for letting, it is hardly surprising
that the demand for our services is growing rapidly.

In order to cope with this demand, Murcia Villas is now looking to share expertise and to
allocate resort territories to Franchisees.

One of our potential Franchise Resorts
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A Lifest{ile Change

You could be like Chris and Jane, who are our Franchisees in La Manga, and who
work from their home in the sun.

Profile:
Chris Jane

\ = . ..
Ex Nat West Bank Manager » i § V.o Ex Payroll Administrator
Very stressful work life = . Bored with daily routine
Keen golfer ’ Learning golf

People person Enjoys eating out

Loves Spain Learning Spanish

OThis franchise has imprGhedsoWheht fe

Day in the life of Chris and Jane

Morning

Checking enquiries via emails

Organising the day s activities

Presentations to new clients

Marketing campaign discussion with Head Office
Property view for first time rental

Property Inspection and photograph for web marketing
Collect clients from airport

Afternoon
Jane goes to Spanish lesson
Chris goes to play golf

Evening

Later they visit yet another new restaurant to improve upon their knowledge of the local cuisine
in order to make recommendations to their clients.
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Is this Business in Spain for you?

What We Will Require From You
U A desire to relocate and move to Spain
U  Enjoy working with people
U  Hard working with good attention to detail
U  Well organised and good time keeper
i Have a moderate to good level of computer knowledge
U Reasonable level of DIY skills

U Total commitment to provide your clients with high levels of service both in terms of
lettings and property management

U  Recruit competent trade personnel who are not only knowledgeable about their area of
expertise but also demonstrate high levels of reliability

U Manage the day to day lettings business

U  Work with the Murcia Villas software systems

U  Plan and implement any local promotions on a regular basis
i  Report your sales to Head Office

i  To enjoy your new lifestyle in the sun!

Orou do not have to speak fluent Spanish but You must have a willingness to
learn the language is an advantage, 6 Fi ona James, illddi rect c

Hugh James at one of the Franchise Resorts
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Murcia Villas will provide you with:

i
i

i

i

i

A business in Spain which provides you with a quick start income
The rights to trade under the Murcia Villas hame and logo
Your own Territory/Resort in the Region

Your own Murcia Villa Resort website, designed around you and submitted to search
engines

Three week initial training programme; spent at the Head Office learning the systems and
then on a Murcia Villas resort, finally you will run the office for a couple of days

Additional 3 day Internet Marketing Course once you have established yourself, initially
property marketing will be carried out by the marketing manager until you feel you are
ready to take it on

A extensive Launch Package; including letterheads and business cards, mail shot material,
For Sale boards and car signage

Dedicated Murcia Villas software, tailored made to your Resort and details

A comprehensive and extensive Operations Manual

Training in our successful marketing techniques

Utilise all the proven business systems developed by Murcia Villas

Marketing and promotional support

Dedicated marketing manager

Dedicated website designer

A protected territory Resort

Inclusion on the Murcia Villas web site

A list of existing clients, prospective clients and properties already managed
Continued client referrals for your territory through our main office and website
Our bilingual staff are on hand to assist with translations and make calls for you
Access to a English speaking accountant and solicitor

Local support from our Head office

Day to Day advice

Regular meetings and on going support from Head Office

Assistance with office site selection

Team Spirit and regular meeting with all Franchisees to work together

One can also assist Franchisees with relocation to Spain, helping thew to finol

thetr accommoclati on  wi t hin the agreed Terr

Murcia Villas,

t

0
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What Are The Key Elements Of The Murcia Villas Franchise Relationship?
These are:

Ox¢

Your Franchise Agreement
Your Territory
The Financial Linkages

Ox¢

Ox¢

YOUR FRANCHISE AGREEMENT
This contains details of both our and your obligations

It also grants you the rights to use:

The Murcia Villas name

The Murcia Villas logo

Our systems and method of operating the business
Our know-how and intellectual property

Our Training and Technical advice

O« O« O« O«

¢

YOUR TERRITORY

We will grant you a specific resort territory and to assist you with the all important office
selection (if required).

You will also have the opportunity to appoint your own team of staff to meet the service
demands of your clients.

THE FINANCIAL LINKAGES
In principal these are Financial Linkages:

An Initial Fee

A Training Fee

Website and Launch Fee

An on-going Management Service Fee
Advertising and Promotion Fee

O¢ O« O¢ O¢ Ox
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An Initial Fee
The fee covers the cost of:

0 The rights to use the name
0 The provision of a comprehensive Operations Manual

A Training Fee

This relates to the comprehensive Training as set out in the Franchise Package and training
programme

Website and Launch Fee

This relates to the cost of devising and implementing a tailor-made marketing pack to
launch your business. Creation of your website and submission to search engines, the
Launch Package and the creation of your dedicate Murcia Villas software.

On-Going Management Service Fee

This relates to the continuing use of the name, the On-going Management Support and
day-today advice.

Advertising and Promotions Fee

This relates to the advertising and promotion that Murcia Villas and Overseas Property
Management & Lettings will undertake on behalf of all Franchisees in order to promote
brand awareness.

Franchise Fees

€11, 300 Initial Franchise Fee
€2,100 Training Fee
€3,000 Launch / PR Fee
€3,000 Website development
€300 Website software
Investment

In addition to the Franchise Fee you will need to have the following items or to purchase
them

0 Computer, printer
Telephone and fax
Micro Soft Word and XL packages
Basic Tool kit and small step ladder

ah db b db
PPN
oNeloeNel
eoNeloeNel



1llas st

Property Sales, Lettings & Management

urcia

Franchise Illustration

The trading performance of different locations will never be the same. Furthermore, the
profit achievement of each Murcia Villas Franchise will not only relate to its individual trading
location but also to your performance as a Franchisee. We have prepared the following
sales illustration — compiled from data provided by our own company experience — which will
give you an idea of the profitability that can be achieved if sales, gross profit and
expenditure targets are met. Once your trading location has been confirmed, we would
recommend that you and your accountant prepare detailed sales, gross profit and cost
projections.

Year 1 Year 2 Year 3 Year 4 Year 5
€ k € k € k € k € k
Turnover 49.5 93.6 117.0 125.0 134.0
Expenses 11.0 18.3 26.0 32.0 32.0
Earnings 38.5 75.3 91.0 93.0 102.0
All figures are IVA exclusive
Notes
1. The above figures are not warranted nor are they a representation that they are
achievable but are provided purely for illustrative purposes only
2. “ Ex p e n s e sManagement Serdiee Fee, Advertising and Promotion Fee and
Internet Maintenance Fee
3. No costs have been shown for personal drawings, taxation, interest charges and
depreciation

Example properties on Resort for letting and management through Murcia Villas

*‘W 5
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What Are the Key Benefits?

When you join Murcia Villas as a Franchisee, you will be joining a business that:

O«

Has an excellent reputation

O«

Grants you a protected territory

(@]

Provides you with initial and on-going training

(@]

Provides you with a comprehensive Operations Manual.

[@]3

Offers you an excellent start-up and launch package

(@]

Expanding market place with properties and resorts completing every month

¢

Recession proof business with increasing demand for our services

[@]3

Low purchase price and no stock costs

Dedicated Murcia Villas Resort website

(@]

[@]3

Bilingual staff will help you to overcome any language difficulties

Local Head office

[@]3

(@]

Established and successful business model with proven track record

[@]3

Repeat bookings business income

[@]3

Allows you to build your own business which you can sell

O«

Provides you with a new lifestyle in Spain

Some Frequently Asked Questions
Q. How long is my Franchise Agreement for?

A. The agreement is for a period of 5 years with an option to renew for a further 5-year
period with no renewal fee.

Q. What happens at the end of the second five-year period?

A. Before the end of that period, you should contact us with reference to a further
agreement. We will either grant you a new Franchise Agreement or, alternatively, you
will have the right to sell the business to an approved purchaser subject to you not
being in breach of your Franchise Agreement.

Q. Am I allowed to sell the business before the end of the tenth year?

A. Yes, subject to the Terms of the Franchise Agreement. However, you are strongly
advised not to consider selling the business in the first three years as the value is
likely to be less than in later years.

Q. In addition to Training do you help me launch the business?

A. Yes we do. You will be launched onto our web site and a special PR feature will be
written about you.
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What You Have To Do Next

Once you have had an opportunity to consider our Murcia Villas Franchise Opportunity, we
would like you to:

(@]

Discuss it with your Partner
Draw up a list of any questions you may have

Draw up a list of reasons why the opportunity is right for you and why you believe
you will be successful

Consider the commitment you are making

Have a meeting in Murcia to discuss and agree your territory
Check the references and call an existing franchisee to have a chat
Pay deposit

Agree a start date and reserve your territory

Produce a Budget/Business Plan

Draw up an Action Timetable relating to Training, Stationery and your Launch
Programme

Sign the Franchise Agreement

Commence Training and your territory marketing

Agree the location of your office and then fit it (if required)
Commence trading

¢ O«

O« O¢ O¢ O« O¢ O« O«

O« O« O¢ O«

Hugh and FionaJames | ook forward to hearing from you ¢
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References

Chris Whent

Murcia Villas La Manga

0034 968 137 372
chris@murciavillaslamanga.com

AThis friamgmowed my | ife ChrisWhentur abl y o

John King

Murcia Villas Sucina

0034 968 581 062
john@murciavillassucina.com

Al would never have got my business to this level of success without the help of
Murcia Villas and the Murcia Villas brand name.o John King

Maria Carrasco

MC Consulting Services (Legal Services Spain)
0034 968 137 407
info@mc-consultingservices.com

Michael Gratwick

Franchise Your Business Ltd (Franchise Consultant)

+44 (0) 1243 266955

mgratwick@franchiseyourbusiness.co.uk

AThis franchise has all the right qualities for
it, a great service offering and extensive director experience,0 Mike Gratwick

Sarah Dyer

Coconut Creatives Ltd (Marketing Agency)

+44 (0) 1963 31030

sarah@coconutcreatives.co.uk

iThis isndédt just a great business opportunity,
the most enchanting countries in Europe,0 Sarah Dyer

Stuart Hutson
Shadbolt/Gatwick (UK Lawyers)
+44 845 437 1000

Mike Hart
Thompson Jenner (UK Accountants)
+44 (0) 1392 258533
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